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WebNos™ Governance
Managing governance in a simple way

As part of maintaining the ready state of defibrillators in the community, and
to ensure good governance, the ambulance services require notification of
this ready state and also notification of any issues arising that may affect this
ready state. Your defibrillator has to be ready and available 99.99% of the
time. Other stakeholders also need regular governance reports, such as other
emergency services, funders, insurance companies and BT.

With the large increase in numbers of defibrillators in the community, the CHT
has introduced a standardised, and simplified, system of governance that can
be undertaken by the community coordinator, and also where the ready state
can be viewed by the respective ambulance service at any time. This is called
WebNos™.

WebNos is automatically available for any CHT delivered or supported
defibrillator location, but also other organisations can use it as well.

All defibrillator sites can be registered across the country with the responsible
person identified for the routine maintenance and management of these. By
using a simple check list approach, the ready state for defibrillator can be
determined along with an audit trail of checks and issues. This therefore
simplifies the routine management of the defibrillators, and also addresses
the potential vicarious liability issues. It also prepares reports for the coroner
in case of a death. WebNos supersedes any basic ‘checking’ system in place
with a variety of suppliers, and addresses the different needs of different
ambulance services and stakeholders.

The WebNos system is a national database of all community defibrillators
along with the scheme coordinators and their respective ambulance service
responder managers stored within. It also tracks all information relating to the
defibrillator: key information, training records, maintenance issues, installation
safety, infout of service notifications, and investigation requests, and has a
consumable re-supply feature. Users are notified when checks are required.

WebNos also tracks any telephone kiosks being used for defibrillators and
makes this available to British Telecom for compliance purposes, and to track
the electricity usage and granted permissions for access to the unmetered
supply. It is also used for compliance by insurance companies.

This is a unique service offered by the Community Heartbeat Trust, the
specialists in community based defibrillation.
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Data protection - Note the data contained within

WebNos is jointly owned by CHT and the
community, and will not be exported or made
available to anyone outside the stakeholders, CHT
or the local community in question. CHT is
registered under the Data Protection Act for
holding this data, and it is our responsibility to
ensure it is used for the purposes defined.
WebNos is provided free as a charitable service to
the UK ambulance services and other
stakeholders for the purpose of monitoring
defibrillator sites. Any data stored in WebNos may
not be used by third arty organisations without
permission of CHT. All data, concepts, data
formats, QR codes, WebNos and screen layouts
are copyright to CHT and may not be copied nor
reproduced in any way.

www.communityheartbeat.org.uk
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Features of WebNos 2.

Initial installation records, compliance and equipment manifest

Weekly, Monthly, Annual checks in line with DoH and MHRA recommendations

Checks to record usage of the defibrillator, reporting out of action and back in action details.

Reporting to the Resuscitation Council on rescue details

Training records

Equipment consumable resupply and/or replacements

Statutory notifications, investigations and outcomes

Coroner reports; ambulance service reports; stakeholder reports; insurance reports; CQC

A full history of the equipment, its usage, changes to the configuration, battery and electrode replacement dates,

and other required audit information.

Mapping of defibrillator locations nationally

Telephone kiosk, insurance and other special interest groups monitoring

Shared data across all stakeholders, along with copies of policies and procedures.

Resuscitation Council (UK) April 2015 - legal aspects of AED usage :

“The general principles of liability would suggest that if it is used or provided in a negligent fashion there may be
liability. Therefore, it could be argued that it would be negligent if the village post office, for example,
purchased an AED and encouraged villagers to use it without providing training. In general, there are two
means by which the risk of personal liability may be minimised. The first is by good practice, and the
second is by taking out adequate indemnity insurance. Good practice in this context means following the
guidelines recommended by authoritative bodies such as the Resuscitation Council (UK), both in the
teaching and in the practice of resuscitation techniques. Training should be up to date and
recommendations about re-training and refresher courses should be followed. Equipment must be of a
type recommended for the procedure for which it is used, and must be well maintained in accordance with
the manufacturers’ recommendations”.

UK DEPARTMENT OF HEALTH requirements for medical devices April 2014:

“Good record keeping is essential for the safe management of medical devices. All the aspects of medical
device management ... require some degree of record keeping. The records should be maintained within
one system wherever possible.” “Accurate and complete copies of records in paper or electronic form are
required to be made available for future inspection, review and copying e.g. for CQC, internal audits,
traceability, investigations.”

MHRA guide to defibrillators April 2012 :
“Up-to-date records of location, service and maintenance should be kept for all medical devices (AEDs)”

American Heart Association guidelines 2014:

‘It is important to do a weekly or monthly visual inspection of the AEDs to ensure they are in working order - the
program coordinator or another designated person can do the inspections. This person develops a written
checklist to assess the readiness of the AEDs and supplies. A checklist supplements regularly scheduled,
more detajled inspections recommended by the manufacturer.”
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The WebNos service is free to all clients of the Community Heartbeat Trust CP
WebNos is a service from the Community Heartbeat Trust charity and is
trademarked, copyrighted and IP protected.

For more information please contact the Charity.
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